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Executive Resilience
Assessment
A scope-defined view on resilience, continuity and security governance — built for leadership teams that need

clarity before committing time, budget or political capital. 

“Built to produce decisions, not documents. A focused scope, an executive lens, and a clear path

forward — sized to what your organization actually needs to move.” 
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When this matters

Most valuable in moments where leadership

needs an external, structured view before

approving a programme, allocating resources, or

accepting risk. 

T Y P I C A L  T R I G G E R S
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Scope, deliberately bounded

The assessment is built around a single scope,

agreed in writing before work begins. This

produces sharper findings, faster traction and a

clean basis for follow-up — rather than broad-

brush coverage no one acts on. 

P O S S I B L E  S C O P E S

Out of scope: full enterprise audit, certification readiness, technical

penetration testing, forensic incident response. These can be referred to

specialist partners where needed. 
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Approach & deliverables

Typically delivered in four to eight weeks,

depending on scope and stakeholder availability.

The work proceeds in three structured phases. 

Scoping & immersion

Stakeholder mapping, document review, kickoff alignment, definition of

success criteria for the engagement. 

Assessment

Structured interviews, walkthrough sessions, dependency mapping, gap

identification, validation of preliminary findings. 

Synthesis & handover

Management presentation, written findings, prioritized roadmap, follow-up

workshop with leadership. 

D E L I V E R A B L E S

executive presentation · risk and gap register · 30/60/90-day roadmap ·

follow-up workshop · optional maturity heatmap or supplier dependency view 

A B O U T

Senior advisor for resilience, business continuity, crisis readiness

and security governance. Advisory practice developed since 2019,

built on close to three decades implementing complex data and

enterprise systems — connecting management decisions to the

operational realities they depend on. 

L E T ' S  C O N N E C T

If a focused, scope-defined assessment would

help your leadership team get to a decision faster

— let's discuss whether it's the right fit for you.

Stephan Beck
Senior Advisor & Implementation Partner

UAE ·  Europe ·  Uni ted States

stephan.beck@qantarasync.ae  ·  linkedin.com/in/stephan-beck-advisor

Q A N T A R A S Y N C

A D V I S O R Y   —   F Z C O

Before approving a larger resilience, BCM or security governance
programme

After a near-miss, incident, audit finding or regulatory inquiry

When governance gaps surface during supplier reviews or M&A
activity

During market entry, operational restructuring or capital project delivery

When leadership lacks confidence in what existing structures would
deliver under pressure

A single business unit, site or operational function

A critical service, process or end-to-end value chain

Selected supplier, contractor or third-party dependencies

An infrastructure, real estate or capital delivery project

Selected BCM, crisis or security governance structures
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