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Implementation &

Interim Support

Senior interim capacity for organizations that need to bu

ild, stabilize or accelerate resilience and security

governance — where the work moves from analysis to ownership.

“Most organizations don't fail at understanding what needs to change. They fail at making the change
stick. Senior, hands-on capacity makes the difference between a plan and a working capability.”

When this matters

Most valuable when the organization knows what
needs to change but lacks the seniority, capacity
or execution discipline to do it well — and where
temporary external weight makes the difference.

Three roles

Each role addresses a different organizational
moment. The right fit depends on whether you're
building something new, stabilizing what exists, or
recovering momentum on what has stalled.

Engagement modes

Engagements are scoped to need, not fitted to a
fixed product. Three typical formats — chosen
based on the organization's stage, internal
capacity and decision tempo.

After an assessment, audit or regulatory finding has identified gaps
During growth, transformation, M&A or operational restructuring
When internal capacity is insufficient or stretched across competing
priorities

When existing programmes have stalled or lost executive momentum
During the build of new BCM, crisis or security governance functions

Interim Resilience Lead

Sets up and runs BCM, crisis management and operational resilience
structures from the ground up. Includes governance design, role definition,
escalation paths, continuity priorities, programme planning and operational
ownership during transition.

Security Governance Implementation Lead

Translates security governance requirements into working management
systems, roles, reporting and decision processes. Focused on management-
level governance — not physical security, personal protection or technical
security operations.

Programme Stabilization Advisor

Takes over critical resilience or security governance programmes that have
lost momentum, missed milestones or accumulated organizational friction.
Restores priorities, execution discipline and management reporting.

Interim full-time mandate

Direct involvement in a defined build or stabilization mandate. Highest impact,
integrated into management cadence.

Senior advisory with execution oversight

Lighter footprint, focused on governance, reporting, escalation and decision
quality rather than day-to-day execution.

Targeted intervention

Rapid stabilization, programme reset or milestone recovery. Used when
momentum needs to be restored quickly without a long-term commitment.

ABOUT

Senior advisor for resilience, business continuity, crisis readiness
and security governance. Advisory practice developed since 2019
built on close to three decades implementing complex data and
enterprise systems — connecting management decisions to the
operational realities they depend on.

Stephan Beck

Senior Advisor & Implementation Partner

UAE - Europe - United States

LET'S CONNECT
If your organization needs senior capacity to

: move a programme from plan to working
capability — let's discuss the right format and
footprint.
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