Resilience, Crisis Readiness
and Security Governance

Focused advisory, management-level crisis exercises and senior implementation partnership — for international

organizations that need workable answers, not more documents.

“A European governance mindset, paired with implementation experience from complex data and
enterprise systems — translated into structures that hold under operational pressure.”

TYPICAL ENGAGEMENTS

Executive Resilience
Assessment

A focused, scope-defined view on selected
resilience, continuity and governance topics —
built to give leadership a decision-ready picture,
not an exhaustive audit.

Crisis & Tabletop Readiness

A realistic management-level exercise that tests
how decisions actually get made under serious
disruption.

Implementation & Interim
Support
Senior interim capacity for organizations that

need to build, stabilize or accelerate resilience
and security governance programmes.

The assessment is deliberately focused. A clearly agreed scope produces
sharper findings, faster management traction and a clean basis for follow-
up decisions.

business unit or site - critical service or process - selected supplier
dependencies - infrastructure or real estate project - selected BCM and
security governance structures

executive presentation - risk and gap register - 30/60/90-day roadmap -
follow-up workshop - optional maturity view or heatmap

Scenarios cover operational cyber incidents, supplier or contractor failure,
site disruption, aviation and logistics disruption, real estate or infrastructure
service outages, and regional events affecting people, operations or
supply chains. The focus is on leadership response, escalation,
communication, operational continuity and recovery — not on technical
forensics, penetration testing or security operations.

stakeholder interviews - tailored scenario design - half-day or full-day tabletop
exercise - executive debrief - prioritized improvement roadmap

Interim Resilience Lead

Sets up and runs BCM, crisis management and operational resilience
structures from the ground up.

Security Governance Implementation Lead

Translates security governance requirements into working management
systems, roles, reporting and decision processes. Focused on management-
level governance, not on physical security, personal protection or technical
security operations.

Programme Stabilization Advisor

Takes over and refocuses critical resilience or security governance
programmes that have lost momentum.

ABOUT

Senior advisor for resilience, business continuity, crisis readiness
and security governance. Advisory practice developed since 2019,
built on close to three decades implementing complex data and
enterprise systems — connecting management decisions to the

operational realities they depend on.

Stephan Beck

Senior Advisor & Implementation Partner

UAE - Europe - United States

stephan.beck@qantarasync.ae - linkedin.com/in/stephan-beck-advisor

LET'S CONNECT

For organizations preparing for — or working
through — serious disruption, focused senior
input often makes the difference between a plan
and a working capability.
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